
CHAPTER  2

VISION, GOAL SETTING AND TIME 
MANAGMENTMANAGMENT



MEANING  OF  VISION





ELEMENTS  OF  GOOD  VISION  FOR  AN ORGANIZATION

Achievable  Dreams
Build  Loyalty

Set  Standards

Identify  Purpose
Identify  Direction

Set  Standards
Inspire  Enthusiasm
Easy  to  Understand

Encourage  Commitment
Culture and Values

Unique  Strength



COMPONTENTS  OF  BUINESS  VISION



IMPORTANCE/ADVANTAGES/ESSENTIALS  OF  GOALS  SETTING
• Long term vision
• Motivation
• Time Management
• Optimum utilization of resources
• Forward planning• Forward planning
• Enhance competency
• Self confidence
• Decision making
• Career development
• Being positive
• Stress Reduction



Affects outcomes in goal setting/ Mechanisms for 
goal setting






