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BUSINESS ADTI,IINISTRATION

5.6 : Elective Paper - Il : strategic Human Resource Management

Time : 3 Hours Max. Marks : 70

lnstruction : Answer shoutd be written in English onty.

SECTION -A
Answeranyfive sub-questions. Each question carries 2 marks. (Sx2=10)

1. a) Define HRD.

b) What is Strategic Planning ?

c) What is job enrichment ?

d) Mention anyfour strategic HR functions.

e) What is Globalisation ?

f) What do you mean byflexible workarrangement ?
g) What is Transnationalstrategy ?

SECTION - B

Answer any three of the following questions. Each question carries 6 marks. (3x6=1g)

2. What are the advantages of strategic HRM ?

3. Briefly explain the importance o{ organisational development.

4. Briefly explain the significance of strategic pay plans.

5. Briefly explain the stages of Internationalisation.

6. Write short notes on :

a) Retention of technical employees.

b) Work-life balance.

c) Compensation and benefits. p.r.o.
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SECTION - C

Answeranythree of thefollowing questions. Each question canies 14 marks. (3x14AZ)

7. Explain the HR strateEies to increase the firm's performance.

B. Explain TQM philosophy.

9. Explain the nontraditional investment approaches.

10. Explain the compensation trends in lndia.

1 1. Explain the Multinational, lnternational and Transnationalstrategies of Globalisation.


