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Topic: Introduction to Agile Methodologies

Date — 08/2/2020
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Venue — D31 Class Room
Class- Il YEAR B.C.A

Objective: The aim of the AGILE methodology webinar was conducted to give a basic idea
related to the software models and how it’s related to the real world.

About the workshop:

AGILE methodology is a practice that promotes continuous iteration of development and
testing throughout the software development lifecycle of the project. It comprises various
approaches to software development under which requirements and solutions evolve through the
collaborative effort of self-organizing and cross-functional teams and their customer/end user.

The speaker of the session Ms. Divya S, Scrum Master,Euromonitor International, Bangaloreis
experienced with 9+ years in the IT field with strong knowledge in Software Engineer. She
explained the basic concepts of Software Models like water fall model and its disadvantages and
related to the advanced technology Agile Methodologies in the real time application like Myntra
which keeps tracks on the data, details of the customer and products toll year BCA students
through Skype.

Topics covered in this session are

Introduction to Software Models and Agile

Types of Scrums used.

Applications were its used and how to maintain the software.
Scrum Board.
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Profile of the Speaker

Ms. Divya S -Resource Person’s Name
Scrum Master
Euromonitor International

Conclusion: It was observed that the knowledge of the students was
satisfactory for most of the variables like understanding the software models
and How where the software models are been used.
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